Eden’s Mission:

“... to love God and all people in Jesus Christ, drawing others into a relationship with Him, working

together to expand His reign of hope, justice and peace in our community and the world.”

EDEN LUTHERAN EVANGELICAL CHURCH
COUNCIL MEETING
Wednesday, April 8, 2015 — 6:30 p.m.

I.  Preparation
1. Welcome Guests

. Inspiration — Opening Devotions
. Review / Approval of the Agenda

UV b wN

Il. Action
1. Pastor’s Report
2. President’s Report
3. Monthly Ministry Reports
A. Finance
B. Learning
C. Evangelism
D. Property
E. Service/Feliowship
F. Stewardship
G. Worship and Music
H. Technology
I. Policies and Procedures
J. Brother’s in Christ (B.1.C)
4. Monthly reports from organizations
A. ELCW
B. EL Preschool
C. Helping Hands
5. New Business
A: Election/Nomination Committee
B:
C:
lll. Continuing Business
1. Synod Assembly May 28 - 30, 2015
2. Audit
3. Organ
4. Cursillo 4/26
IV. information
1. Head Usher for May: Council
2. Upcoming events

AGENDA

. Personalization — Sharing of joys and concerns

. Review / Approval of Minutes from March with any corrections

Linda Brown
Derek Adkins

Lyle Hodgerson

Zachary Anderson & Derek Adkins
Michele Larsen

David Grefe

Pat Sinclair

Michele Larsen

Paula Smith

James Sansom & Zachary Anderson
Lyle Hodgerson

Pastor Linda

Pat Sinclair
Lyle Hodgerson
James Sansom

A. Council Meeting — Wednesday, May 13, 2015 6:30 p.m. (Executive Committee at 6:00)
B. Congregational Meeting Sunday, May 17, 2015 — after worship (Council Elections)

C.
V. Closing
1. Adjournment & Lord’s Prayer

Go in Peace to love and serve the Lord!



Eden Lutheran Church
Council Meeting Minutes
Mar 10, 2015

Eden’s Purpose: “To love God and all péople in Jesus Christ, drawing others into a relationship with
Him, working together to expand His reign of hope, justice, and peace in our community and the
world.” :

Call to order: Derek Adkins at 6:30 PM

Members Present: Pastor Linda Brown, Lyle Hodgerson, Paula Smith, Pat Sinclair, Michelle Larsen
Zack Anderson, Joe Ludwig and Dave Grefe

Members Absent: James Sansom and Don Eissfeldt

I. Preparation
A. Welcome Guests. Harvey Clark
B. Personalization — Sharing of joys and concerns.
C. Inspiration and Devotions: Pastor Linda Brown
D. Review/Approval of the agenda as amended, MSC Lyle/Joe
E. Review/Approval of the Feb 11* Council minutes MSC Joe/Lyle

Il. Presentation
A. Pastor’s Report: Attached
B. Presidents Report None

C. Monthly Ministry Reports: MSC Jim/Lyle

1. Finance:  Report Attached

2. Learning: No Report — Met on Jan 25" — next meeting Feb 22"

3. Evangelism/Outreach: No Report

4. Property: No Report --- Work day scheduled for March 28t

5. Worship/Music: Report Attached

a. Motion to tune the 4 pianos before Easter MSC: Paula/Derek.

. Service/Fellowship: Report Attached
. Technology: No Report
. Stewardship: No Meeting

’

0 N o

D. Monthly Reports from Organizations:
1. Brothers in Christ: :
2. ELCW: No Report ;
3. Helping Hands: No Report:
4. ELC Pre-School: Report not attached
E. New Business: )
1. Organ/waiting for more information from Organ Expert
2. Cursillo Ultreya — April 19t



F. Continuing Business:
1. Audit Committee pending:

1. Information

A Head Usher for April, Joe Ludwig

B Upcoming Events: .
1. Council meeting — Tues‘April 8" at 6:30 PM (Executive committee at 6:00 PM)
2. Synod Assembly/May 28™ to 30 at the Riverside Convention Center.

IV. Closing o

A Meeting adjourned at 7:51 PM, MSC Joe/Dave

Respectfully Submitted,
Pat Sinclair, Council Secretary i



Eden Lutheran Church
Executive Committee Meeting Minutes
Feb 11', 2015

Eden’s Purpose:“To love God and all people in Jesus Christ, drawing others into a relationship with
Him, working together to expand His reign of hope, justice, and peace in our community and the
world.” :

Call to order: Derek Adkins
Members Present: Lyle Hodgerson, Pastor Linda Brown and Pat Sinclair, Zack Anderson, Joe Ludwig

l\ ..

1: Motion to approve the purchase of a plaque for Bob and Lori Frey in appreciation of their 29
years of service to Eden, cost not to exceed $75, to be taken from the Memorial Fund. MSC
Pastor/Pat

Closing

Respectfully Submitted,
Pat Sinclair, Council Secretary

Eden Lutheran Church
Executive Committee Meeting Minutes
Feb 24™, 2015

Eden’s Purpose:“To love God and all people in Jesus Christ, drawing others into a relationship with
Him, working together to expand His reign of hope, justice, and peace in our community and the
world.”

Call to order: Derek Adkins
Members Present: Lyle Hodgerson, Pastor Linda Brown and Pat Sinclair, Joe Ludwig
Member Absent: Zack Anderson

Action taken: This meeting took place via e-mail.

1. Motion to approve $500 from the Member Assistance Fund to assist a member needing
surgery. MSC pastor/Derek

Closing
Respectfully Submitted,
Pat Sinclair, Council Secretary



Pastor’s Report for March/April 2015

Here we go.

Meetings | attended: council and executive council, school board,
4 staff meetings, 4 meetings with the quilters, property, finance.

Attendance: 3/15 9am-7, 10am-105, 3/22 9am-6, 10am-72, 3/29 9am-6,
10am-124, 4/5-10am-176

Giving: 3/15- $1,818, 3/22-$1,793, 3/29-$1,591, 4/5-$4,000
Simply giving weekly average: $433

Other things | did during the course of the month:

Gave out 12 food cards and ministered to the people who received

them.

Attended baby shower for 2 of our ladies in the congregation.
Let 3 Youth Bible studies.

Wrote 3 Messenger articles.

Prepared bible studies for 4 song and study hours, 7 worship

services, and 4 Lenten soup suppers.

Attended a birthday celebration for Emily Morris at Raincross.
Made 3 hospital visits.

Did 7 homebound communion visits.

Led 2 Confirmation classes—online and here at church.
Officiated at 2 baptisms.

Worked on information for synod assembly in May.

Met with 6 parishioners in my office.

Attended LSS meeting at CCLM in San Bernardino.

Attended youth events for Shanna, Nathan, Emily, and Allisson.
Attended church clean up Saturday.

Went to dinner/lunch with 3 parishioners.

Changed sign at the end of the driveway 2 times.

Attended and set up Holy Saturday prayer vigil.

Delivered flowers on Easter to parishioner.

Wrote 12 Thank You for Worshipping with us & Thinking of You

Many other duties and pastoral activities to numerous to mention.



Draft
Eden Lutheran Church

Finance Committee Meeting Minutes
April 6,2015

Meeting was called to order at 9:30 am

Opening devotions — Pastor Brown.

Attendees: Pastor Brown, Pat Sinclair, Lyle Hodgerson, Marge Steinbrinck.
Toni Douthitt presented Financial/Bookkeeper’s report, on file.

Information and discussion:
Weekly fiscal reports — Back on track for budgeted income, disappointing Easter offering.

WiFi - church office needs possible repeater (amp) and school office needs Wi-Fi modem to
reach classrooms, still pending. Appointment to be set with outside service for possibly needed
additional equipment.

Audit committee 2014/2015 — Church and school audit completed by Carolyn Bryan using
guidelines use by prior audits. The Eden constitution has guidelines for the church audit
committee composition and procedures. After an extensive search failed to recruit candidates for
Eden members to do an audit, Carolyn volunteered to help with the audit completion. As an
outside disinterred third party, her report seems to follow our required guidelines and save the
expense of a CPA.

Organ — Ryan was paid for completed service, David states that an additional problem continues.

Electronic payments — Motion: Enroll Eden in electronic payment options for regular
reoccurring monthly bills, MSC. This option will save Eden in check costs, Toni’s time and
enable timely bill payments.

Next meeting will be 5-13-2015 at 9:30 am.

Submitted,
Lyle Hodgerson
Treasurer



Eden Lutheran Church
Balance Sheet

10:12 AM

04/03/15
Accrual Basis

As of_JVIarch 31, 2015

Mar 31, 15 Feb 28, 15 $ Change
ASSETS :
Current Assets
Checking/Savings
Debit Account Provident 500.65 500.55 0.10
General Checking Provident 11,841.66 7.131.24 4,710.42
Mission Term CD Endowment 17,791.59 17,791.59 0.00
Provident
Altar Supplies 182.44 386.25 -203.81
Anniversary Fund 115.00 95.00 20.00
Brothers In Christ 15,961.84 14,211.84 1,750.00
Building Fund : 1,964.49 1,889.49 75.00
Choir Fund . 2,098.03 2,098.03 0.00
Christian Education 3,753.89 3,753.89 0.00
Homeless 20.00 20.00 0.00
Member Assistance 426.40 151.40 275.00
Memorial Fund 9,578.01 9,578.01 0.00
Mission Trips 25.00 25.00 0.00
Organ Fund 244.72 24472 0.00
Outreach 448 4.48 0.00
Parking Lot Fund . 17.721.95 17,721.95 0.00
Pastors Discretionary Fund 78.75 78.75 0.00
Reserve Fund 5,222.85 5,222.85 0.00
Scholarship Funds 3,478.86 3,446.48 32.38
Sound System/Technology F... 375.00 325.00 50.00
Stewardship 332.55 232.55 100.00
VBS Fund 100.47 100.47 0.00
Youth Ministries 2,550.41 3.405.41 -855.00
Total Provident 64,235.14 62,991.57 1,243.57
ProvidentCD Scholarship 25,498.26 25,498.26 0.00
Total Checking/Savings 119,867.30 113,913.21 5,954.09
Total Current Assets 119,867.30 113,913.21 5,954.09
Fixed Assets
Furniture and Equipment 3,942.28 3,942.28 0.00
Total Fixed Assets 3,942.28 3,942.28 0.00
Other Assets
Other Assets 3,250.64 3,250.64 0.00
Total Other Assets 3,250.64 3,250.64 0.00
TOTAL ASSETS 127,060.22 121,106.13 5,954.09
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable -2.86 -335.36 332.50
Total Accounts Payable -2.86 -335.36 332.50
Total Current Liabilities -2.86 -335.36 332.50
Total Liabilities -2.86 -335.36 332.50

Page 1



10:12 AM

04/03/15
Accrual Basis

Equity
Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Eden Lutheran Church

Balance Sheet
":'-As of March 31, 2015

H

Mar 31, 15 Feb 28, 15 $ Change
103,895.02 103,895.02 0.00
21,435.90 21,435.90 0.00
1,732.16 -3,889.43 5,621.59
127,063.08 121,441.49 5,621.59
127,060.22 121,106.13 5,954.09

Page 2



| obeyd

S0°0L 0z'e
5004 0z'€
00'695'6+2 €7'288'19 ¥1°€66'19 I'229'02 ov'20L'ze
00'695'6¥Z €2'288'19 ¥1'€66'19 \¥'229'02 ov'20L'ze
00'S. 000
00°00S'} 00'G.€ 00'¥¥e 00'sZ} 00°8¥L
00°0S 0005
00001 0002
00°000'S 86'6VZ'L ov'8lz 99'9L ov'8sL
00°004 000
00'6/2Z 00'6/2
1106 88'Gl
00'62v'9L $Z'160'61 ¥9'66¥'81 G1'G9E'9 99'212's
00002 00002
00°00% 00'06 00°0€L 00°0€ 00°0¥
00°00Z'Z1 00'GZp'y 86°295'y 00°GL¥'L 992251
00°009 00°0S} 00'50. 00°0S 000
00'6.t'91 SL6LL'Y 99'9v.'e STELE'L 000
00'00+'2 00°009 00°00% 00°00Z 00002
00°00%'ZL 00°0S€'Y 00°0G€'y 00°05+'L 000G+t
00'05¥ 0sCLL A 00°0S} 05°2€ . 0008
00'000°12 00052'S * 00'052'S 00°05.'L .. ..0008'L
00°009'€ 00°006 00'620'L 00°00€ 00'05€
00°00.'09} 00'5.9'6€ 18°6LL'6E 00'6ZZ'€l or'elL0'sl
00'000'2S} 20'052'6€ 00°2LL'EE v€'€80'ch 0088121
00°088'v 00°0€.'L
00°00.'L 86'v2y zz'65Y 99'L¥1 ov'z8z
00'000'Z S9'€0Z'1 00°€L8
00°0€Z 00'GZ
00'59 0002
00°0vE'Z 00'68S 00'L+2'L 00'S61 00'%9.
396png jenuuy 196png a1A S} Je - uer 196png Sl Jel
§10Z yoJew

dLlA pue juaiing - sasuadxg pue awoau| ||y
yainyo uesayjn uapy

s994 )ueg [ej0]

s904 Buissasoid oouep
s$994 jueg
asuadx3y

I4oid SS0I9

awoou| |ejot

SaLSIUiN YInoA

SJejjog 9210y JuUaAlY |
pung ABojouyosa]

pun4 diysuejoyog
awoou| "osIy

pun4 |eLIOWa

pung ssue)sissy Jaquiapy
pauseg jsasdyu|

soa4 Aj|1oe4 jejo

Jayio - sea4 Ayioey

VV SUSWOp

SIqON-1

Vv Aepimjeg

Bunped fJunoy) apisiaary

|ooyas-aid

juay abeuosied

vaoos

ISUYD U] sisyoug
sa994 Ayioey
suononpaq aafojdwg

sbuuayo uaung jejo )

19y)Q - sbunayO uaung
Buiaig Aldwig
BuuayQ ajeld 8s007]
Jajsegqpuan

sBuueyo Juauny

Buiping

Kesiaauuy

SJamold Jejly

awoou|
asuadxgz/awoou Areuspao

siseq |[en12oy
SL/IE0/V0

WV .S:6



¢ abeg

00°00¥ 66'66 02°G6 £e'ee 0.°66 wuely
Apadouag
00°000°11 10°05.°2 8L'6v.'C 19'91L6 10'806 BujAdog pue Bunuid rejoL
00°000'L L 10°06.'2 8L6vL'2 19916 10'806 Juswieq asean
6uiAdon pue Bunuud
00°008 10002 00002 1999 000 aoiatag Buljtely ‘abejsod
suonesado
00°00Z'tL1 20°008'2 56'29b- ¥£°€€6 68'610'2Z- adjueinsuj [ej0L
00°006'} 00°6/€ G8'510'Z- 00621 68'610'¢- dwo) siaxioMm
00°00.'6 0'seh'e 06'285'L ¥£'808 000 agueinsu| Ja)sep
aoueinsuj
00°002'S Z0°00¢'L LLEsy'L veeer 8L'v8y xe] |joshed sofhojdwz
00'526 vzLee 00'658 80°LL 00568 saljddng Bujuies pue uoneanp3 [ejoL
00°005 L0621 00'G58 19LY 00558 SaIAOY YINOA
00622 G295 000 6.8l 000 looyog a|qlg uonesep
00°001 66'¥C 000 €e'8 000 s[elajely uopeuLiyuo)
00°001 66'¥2 000 €€'8 000 uonesnp3 INpy
sa1jddng bujusea] pue uoeonpg
00052 000 sosuadx3 pajeubisaq |ejoL
00082 000 sdiyssejoyog
sasuadxg pajeubisag
00°00S°L 00'GL€ 00°S¥€ logerd 000 uoneanp3 Buinuguoy jejo1
00°000° 20052 0ose vEe€8 000 o 1830 - uoneanpz Buinuguod
00°00S 86'¥21 000 99'L¥ 000 sosuadx3 jeAes
uopeonp3 Buinuuon
ozevl 000 uonednp3 uensuy) [ejoL
90°'€6 000 JayiQ - uoneonp3 uensuyd
109 000 s)oog
uoneonp3z uensuyd
00'000'6 00'052'2 00052 00052 000 agusjoasueg |ejoL
00°00G'¥ 00°GZL') 00°G.¢ 00'G.¢ 000 vO13 1ebuny puom
00°00S'¥ 006211 00G.€ 00'G.€ 000 poufg
asusjoAduag
3abpng [enuuy 3ebpng QLA Gl Jey - uep jebpng Gl Jepn
S10Z YyaJely siseg [eniooy
dLlA puejuaiing - sasuadxgy pue awodyj ||V SL/E0/V0
yoa4nys uesayin uap3y WV .56



¢ abed

1222 000
00°000°} 66'6¥C 00°0S. ££'€8 000
00°000'} 66'6C 00062 £e°€8 000
00°000°L 66'6¥2 000 ££'€8 000
00°06. 000
00'0GL 88'086 88'08
00051 000 000
88'086 88'08
00°05¥'G9 16'29¢'9L ¥1°669'GlL LL'VSP'S 9v'¥96'E
00°000'22 00°06.'9 ££'019'G 000522 GZ'169')
00°008't 00°002'L 81°699 00°00% vL'162
00°002'€ 10°008 2528. 19'992 000
00°000°E 0005/ G6'700'} 00052 zz€1e
00°00S'LL 66'7.8'C GE'I€€'T ££°866 oL'¥b8
00°00S'v 00'szZL’L ££228 00°S.€ 62°9LE
00°06€'2 61285 19'%99 £8'G61 9122
. 19'685 ¥9'061
000502 6P2LS 000 £8°0L1 000
00°00€ 00'S. 00'G6. 00's2 0062
00°00€'¥2 00'S20'9 96'v9V'9 00'620'2 oG ehLL
00°00¥'8 00°00L'2 00°00v'L 00°002 00°002
00°000'8 10°000°2 19'1£0'C 19'999 98'/v2
00°009'9 00°059'L 00°059'L 00°05S 00°S.L
00°00%'L 10°06€ 19°'L8E 1991} 98'¢.
00°005 L0'GZL 116252 9Ly 000
00°000'€ 00052 000 00'062 000
00°000'v 66'666 ¥6°ELY £E'EEE 00°001
jebpng fenuuy 3obpng Q1A Gl Jey - uer jebpng Sl Je
§10Z Yyasew

aLA pue juaiing - sesuadxgy pue awoau| ||

y2inyo uesayin usap3

asuadx3 [euoissajoid lojsed

yoeannQ [ejol

Buispiaapy [ejoL
JaY10 - Buisiuaapy
py JodedsmaN

BuisnaApy
yoeannQ

sasuadx3 jo sadA} 10430 [BIOL

abed gom
$}s0D J0YJO
sasuadxg jo sad£) s0y30

suognesadQ €104

sapuf [ejol

J9JeM

dnyoid pue yselj

seo)

A3

soo1nieg 1D
saplinNn

SUOREDIUNWIWOI3]9] ‘auoydaja] jejol

Y10 - m:o,._uuo_:sEEoow_o ] ‘euoydejo)
: aur pue
auoyd |19d

suonesunwWwossia] ‘suoydajal

fuadoud 1eyo)

ale) ume
ueipojsny apisuj [ejoL
J3Yj0 - ueipojsny spisuy|
saljddng jeuojuepr
uejpojsny apisu|
92UBUIUIBIN SPUNOIS
asueuajuley Juawdinbg
Jieday pue asueusjuiep buipjing

siseq {en12oy
SLIE0v0

NV LS:6



¢ abed

00°009 00°051 000 00°0S 000
00'¥2S IvL 26'08€'GE 6.°892'9¢ y9'€6L'LL 66'S62°C1
00°00¢ 86°6¥ 00°00¢ 9991 00°00¢
00°00}°1 86'v.2 000 99'1L6 000
00'9€9'/Z 00'606'9 00'68.9 00°€0€' poeee's
00'096'vC 00'0ve'9 0002L'9 00'080°¢C 00°00L'2
00929 00'699 00'699 0o'cee ooece
00'0s2'L 8v2ig'L 1628L'e 91'v09 LL'vY6
00°06€'v.L 8¥'16G'8L 88'19v'8l 91’6619 96'€51'9
00°06€'9€ 05°260°6 ¥8'196'8 05'2e0'c 82'/86'C
00°000'8€ 86'667'6 ¥0°005'6 99'99L'e 89'991°¢
oooL¥'ze 05'209'S 657209'G 05°298'} €G°/98'L
00'veL'6lL 0G'€E6'y 65'€E6'Y 0Sv19'L €S9l
00'9.9'2 00'699 00699 0o0'eze 00'ece
00°002°L 00°00¢€ €8°6¥S | 00001 . - - L9'6/1
00812 05 v¥s 86°CkL - 097181 99'.€2
00°009'¢ 00°006 00°006 00'00€ 00°00¢
00'095°) 00°06¢ 00042 ooo€l 00°06
00002t 00'00€ 6.°861 00°001 000
00°002 10°0S 000 1991 000
00°000°L 66'6¥C 6,861 £e'es 000
00000 00°000°} ARAX} 000
00°00€ 00'gL 005 00'se 00'6.
00°00¢ 00'GL 00°SL 0062 00'gL
1e6png |enuuy 1ebpng Q1A S| Je - uer 3ebpng Sl 1eN
$10C Yyoiel

dlA pue juaun) - sasuadx3 pue awoau| ||y

yainyo uesayjn uspy

diyspiemals
Sjyyouag pue salejeg yejs [ejol

IsiueBbip uonesep
Joysed Aiddng

Aiejasoag [gjo1

1ByO - Aiejasoasg
aoueinsu| Aejasdeg
Aejosoag
judwaIRay

1y)0 ¢ buisnoy ‘Aiejeg Jojsed [ej0 )

Arejeg umoug J0jsed
Buisnoy umo.g J0jsed
19430 B Buisnoy ‘Aliejeg J0jsed
IsiuebiQ ejo |
Aejesg - isiuebip
aoueInNsu| [esipaly - IsiuebiQ
Jsiuebig - -
jJuawasinquuidy abeapin
aijay pue JoAlANg ‘Aiqesiq
Jadaaypjoog
sao1nvg BuipisAqeg
Sjysuag pue sauejeg yeis

diysmoja4/991A18S [ej0 L

JayiQ - diysmojja4/e91atag
UOISSIIAl S|ea|y SSajoWoH
diysmojja4/eointes
soxe] Ajuadoad

sasuadxy |joifed [ejoL

$994 Buissasoid |joihed
sasuadx3 jjoiheyd

siseq [en1ooy
SL/E0IV0

WV 156



G abed

00°00€ 005 00°0Z¢ 0062 000 aoueusjurely oueld
00°00S L0'GZL 05°Z¢€ L9'L¥ 05°Ze€ aaueuajurely uebio
00°00% 66'66 0902 geee 000 JI1sn|y pue diysiop [esauas) [e3o)
00°00¥ 6666 00 £e'eE 000 48130 - 9IS PUE dIYSIOM [EIoUSD
0902 000 syoogq [ejoL
0902 000 s{euoyorsq
syoog
oisny pue diysiops [eseuan)
00001 000 000 Buisuaoi ybumidon
00009 00°0S1 000 0005 000 diysiop - asemyog sendwog
00°0SS 6¥L€L 08802 £8°GY 18°€02 sal|ddng Jejjy ejor
00055 6v°LE1L 000 £8°GP 000 Jay - sayddng Jejy
89°€0l 89'€0l SUIM uolUNWWoYH
66'96 666 Siajep uoluNWwo)
yLG 4% 10 @jpue)
66'¥ 000 saysy
salddng Jeyy
00°0vE'2 00685 0Z'.€9 00661 0821 .Siomold Jeyy
. 1SNy pue diysaopp
00°006 00002 ¥'699 000 ’ sBuyeay pue-jaAel] jejo]
0005 000 000 sead Bupped
00051 ¥P'6S 000 SHuUQg pue poo4
00004 00004 00019 000 Bunes|y ‘uouaauo? ‘esualojuo)
sbunoeay pue [aAes
00°00% 66°66 000 €eee 000 ABojouyday
00009'2 86'6¥9 0L'v6l 99912 0622 sol|ddng |ejo
000092 86'6¥9 0L¥61 99'9L2 0622 salddng aa0 €301
00009'Z 86'6¥9 0L'¥61 99'912 0622 sollddng aa10 "SI
saljddng 20130
saljddng
1ebpng jenuuy 19bpng Q1A Sl Jey - uep jJabpng Sl Jep

SL0Z yatew siseq [eniooy
dlA puejuaung - www:wnxm pue awodu| ||y SL/S0Iv0
yainyo uesayjnm uapg WV /56



g abed

65°129'S

00°0€L T6'6£2°1- 91ZEL') 9¢°es|
00°0g2 26'6€2'L- 91'2eL'L 9e°est 65129'G
00'6£8'8vC GLZZL'e9 86'092'09 S0v.v'0T 18°08¥'91
00°068'¥ 8y /6l'L 00'6¥5'L 91°'66¢ L1°60L
0000} 66'¥C 06'62 €e'8 000
00°00L 66'%2 000 €c'g 000
06'62 000
j3abpng [enuuy 3ebpng 1A Gl Jey - uep jebpng Sl Jel

S102T Yalepy

dLA puejuaiin) - sasuadx3 pue swoauyj ||y
yainyo uesayyn uspgy

awoou) JoN
awoou| AeulplQ }eN
asuadxy jejoL
J1sniy pue diysiop [ejo L

soljddng a21nu0g |e1oadg [ejo)

18YQ - sajddng aoialag |e1oadg
sdijg wjeyd
sal|ddng asinieg jeloadg

siseq [en199y
SLIE0/Y0

WV .5:6



JUNo2Y Ag

Y1°€66'19% e10L

S A RELTY) |

91°0 puny drysrejoysSl

91°0 puny reuowsN il

LEO Surping

6¢0 SIeffo( 2010y JUALY I

Y10 puny souelsissy oquisA il

S0 swoou] ST

S9°1 suononpa( sakojdw

00°C SIaMO[d ey

v8 6 5994 AnroeI S107 Uorey ySnory Arenuey

LO'¥9% sSuLRgQ L) Areurumg awosuy

SITEN S19°4 grues
Z
S
01
ST
0c
14
$,000°T ur'$
asuadxgj S10T YoreN ysnoay Arenueg

Swoourl YIUOIN Aq asuadxyg pue swoouy




86'09T°09% [e10L

0€'1 RENTTeY |
L60 sosuadxy Jo sadA1, IO
I S3unaoIN pue [ParIL il
Y1 sousjorsuagiill
(A yoeannOl
Wl soriddng Sururea| pue uoneonpH

Sl soxe], Auradoidi
ot'C xe], [[01hed Jokojdwg
LSC o1snj pue drysiop

609¢ suoneradO
61°09% Siyauag pue sorreregs jjeiSil

SIIeN

Ssuadxj
SwoouIl

ST0T Ydrely ySnoxyy Arenuef
Areurung asuadxyg

S1994

ST0T YoIeN ySnomy; Arenuef
QIUOIN AQ asuadxy pue swoouy

unNo2Y Aq

Sluef

0¢

¢
80001 Ur$



SERVICE AND FELLOWSHIP MINISTRY

MINUTES APRIL 1, 2015

Members present: Pat Sinclair, Nancy Liverman, Esther D’Aguiar, Marge Steinbrinck

Members absent: Betty Jean Dehham, Barbara Walters, Schera Harner, Gloria
Youngerman

Pat Sinclair opened the meeting with a review of past events.
Meatball Madness and the Baby Shower were well attended and very successful.

Coffee Hour was discussed briefly. There have been offers by some ladies to supply
cookies or doughnuts for the coffee cart after service on Sunday. This has always been
done by the circles. Maybe there can be a sign-up sheet for those who wish to be
included but are not in a circle. Pat will discuss this with the Women’s Group.

Pat suggested that we honor our youth with a pizza lunch after church on May 31. She
suggested that we have a raffle for a $50 dinner for 2 at Marie Calendar. She will ask
Helping Hands for a donation. The raffle would offset the cost of the pizza. It will be a

regular potluck with salads and desserts. A motion was made to do this and it was
seconded and passed.

The Choir Recognition Sunday will be a potluck on June 28.
Next meeting: May 6, 2015

Submitted by Marge Steinbrinck



Eden Lucheran Church
(Worship e (Dusic (Dinistry

(Dission
Starement
S
The Mission of the
Worship & Music Ministry
shall be to assist in,
and encourage
the development of,
the worship life of the
congregation;
and to see that the
services of God'’s house
are conducted
regularly in accordance
with the teachings of the
Evangelical Lutheran
Church in America.

CIDINUCTES

March 17, 2015

Present: Chdir, Susan Downer; Cathy Carlson; Paula Smith, Council

Representative

% THE MEETING WAS CALLED TO ORDER AT 6:40 P.M.

% DEVOTIONS WERE PROVIDED BY SUSAN DOWNER.

% MOTION: APPROVAL OF THE AGENDA (M/S/C)

% MOTION: APPROVAL OF THE MINUTES OF FEBRUARY 17, 2015 (M/S/C)

% PASTOR’S REPORT: NONE

% COUNCIL REPRESENTATIVE 'S REPORT: NONE

% OLD BUSINESS

1.

A copy of the 2014-2015 evaluation of David Christensen was
distributed to the committee members. The committee ap-
proved the evaluation. Signature and date lines will be add-
ed for the Pastor and David.

A copy of the “In Appreciation” letter to the Frey’s was distribo-
uted to the committee members.

Meal in-the Upper Room - to date, only 15 people have
signed up to be Readers. If nof enough people sign up to
read, some of the Readers will be asked to read two consecu-
tive readings. The sign up sheet will be circulated again on
Sunday to try to get more volunteers.

The pianos have been tuned.

A note was put in the Messenger regarding volunteers for aco-
lytes and communion assistants. Affer Easter a temple talk will
be given during a Sunday service to try to get more volun-
teers. Additionally, during a youth Bible study a request will be
made 1o seek more youth 1o sign up as acolytes.

% NEW BUSINESS

1.

1 rejoiced when they'said to me, “Let us go to the house of the Lord" =

Mothers’ and Fathers’ Day gifts - It was suggested that we re-
quest to use Memorial funds to cover the cost of these gifts.

(Continued on page 2)

Psalm 122:1



(Continued from page 1)

Susan will ask Lyle Hodgerson if this is an appropriate use of these funds.
If he agrees, Susan will bring a catalog of gifts to church on Sunday for
committee members’ input on what to purchase.

2. Ushers - the committee agreed that more effort needs to be made fo
get new people involved in-ushering. This is a good way fo getf the new-
er members involved in service to the church. Other issues with ushering
were discussed and the committee requested that Paula bring up these
issues at the next Council meeting.

Devotions and secretarial duties for April will be handled by Dick Anderson.
NEXT MEETING: Wednesday, April 15, 2015, at 6:30 p.m.

Meeting adjourned at 7:24 p.m.

Respectfully submitted by
Cathy Carlson, Recording Secretary



DRAFT

Eden Lutheran School Board Meeting
February 12, 2015

Members present: Pastor Brown, Darlene (Dar) Keaneman, Lyle Hodgerson, Chuck Wilson, Amy
Clark, Erv Seidel and Larry Subriar.

Excused absents — Katie Williams

Staff: Toni Douthitt.

Meeting called to order at 6:00 by Pat Sinclair.

Pastor — Opened with a prayer.

Agenda - Approval, MSC.

Bookkeepers report — Approval, MSC. Financials showing bills current, payroll covered, MSC.
School Board Minutes - Approval of January 8, 2014 as amended, MSC.

Director’s Report — Approval, MSC.

Church relations/Pastors report — Approval, MSC.

Continuing Business: WIFI research in process. Audit committee — still waiting on search for
committee members.

New business — School opening — Toni on campus early to back up Dar. Food handlers — certificates
needed for all kitchen helpers. Volunteers — Amy to research volunteers for lunch time assistants.

Comments and concerns — Girl Scout cookies available
Parent feedback — Positive comments from Amy.

Next meeting: Thursday, March 12, 2015 at 6:00 PM.
Meeting adjourned at 7:13 PM.

Submitted,
Lyle Hodgerson, Secretary



DRAFT

Eden Lutheran School Board Meeting
March 12,2015

Members present: Pastor Brown, Darlene (Dar) Keaneman, Lyle Hodgerson, Amy Clark, Erv Seidel,
Pastor Jan and Larry Subriar.

Excused absents — Katie Williams and Chuck Wilson

Staff: Toni Douthitt, bookkeeper.

Meeting called to order at 6:00 by Pat Sinclair

Pastor — Opened with a prayer.

Agenda - Approval, MSC.

Bookkeepers report — Approval, MSC. Financials showing bills current, payroll covered, MSC.
School Board Minutes - Approval of February 12, 2014 as amended, MSC.

Director’s Report — Approval, MSC.

Church relations/Pastors report — Approval, MSC.

Continuing Business: WIFI research in process. Audit committee — search for committee members
pending. School opening — Toni on campus as backup for Dar. Food handlers card now on file for staff.
Volunteer lunch assistant/aid on Monday and Wednesdays still pending. '

New business —

Comments and concerns — i

Parent feedback — Positive comments frorh Amy.

Next meeting: Thursday, April 9, 2015 at.6:00 PM.

Meeting adjourned at 7:00 PM.

Submitted,
Lyle Hodgerson, Secretary
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Eden Lucheran Chureh and School

4725 Brocktdn Avenue ¥ Riverside, CA 92506
Church office (951) 684-3336 = School Office (951) 683-7001 * Facsimile (951) 683-7060
Website: www.edenlutheran.net ¥ e-mail: info@edenlutheran.net

Linda Brown Darlene Keaneman
Pastor Director Eden Pre-School
April 6, 2015

To: 2014 — 2015 Council & Eden Lutheran School Board

CC: Finance Committee

RE: Church and School Audit

To whom it may concern,

I was asked by the church Treasurer, Lyle Hodgerson, to help find someone willing to conduct an audit of both the
Church and School. One of my weekly office volunteers, Carolyn Bryan, was asked by me to conduct both audits for
2014. She has a Bachelor’s degree in Human Resource Management, and a background as an accounting assistant for a
CPA. She conducted the audits based on previous year’s reports and guidelines. The audits were completed over the
course of several weeks and concluded on March 31, 2015.

Blessings,
Toni Douthitt

Executive Assistant/Bookkeeper
Eden Lutheran Church and School



2014 Audit

The 2014 Audit Committee of Eden Lutheran Church presents its audit of the financial records
of the church and many of its related organizations to the Membership of Eden Lutheran
Church.

Church: Eden Lutheran Church
Synod: Pacifica Synod of ELCA

For the period beginning January, 2014 and ending December, 2014.

Audit Objectives

The audit objectives related to the internal audit of Eden Lutheran Church and School financial
records, and operations records determine that:

The 2014 bank statements of the church and school were reviewed against the counter’s
reports, accounts payable documents and payroll files.
o A few instances were identified where proper approval signatures were not in
place at the time a check was issued but were obtained after the fact.

The document retention protocols followed by Eden appear to be appropriate.
Government filings for taxes are in place.

Government filings for the church’s tax exempt status as well as the school filings
appear to be in order.

Fixed Assets —A complete and accurate video documentation of the physical facility of
the church has been taken. This documentation has been placed in cloud storage for
retrieval as need arises, as well as a copy stored in the safe at the church. This can be
used, if need arises, with regard to an insurance claim.

Insurance policies are fully executed and major loss values are covered. The video
documentation should be updated on a yearly basis and a copy provided to the
Insurance Company and another copy stored in the safe at the church.

Contracts entered into by Eden need a more continuous review, as many were found to
be out of date, with no renewal information available, and others are near expiration.
This may expose Eden to potential liability.

The processes followed for donations counting and deposits is very good.

26



2014 Audit

Audit Conclusion

Based on the work that was performed by the Audit Team, we conclude:

e That Eden undertake a detailed review of contracts entered into, and acquire needed

signatures as soon as possible.

e That the audit should be of the entire year under review. The audit is a partial review,
which is a fairly conservative approach. The assumption in that decision is that if issues
are not identified in the first 10 months of the year they will not likely be identified in the
last 2-3 months. However, if the timing of the report out or the timing of the Annual
Meeting could be changed (both of which are constitutional requirements) the potential
accuracy of the audit may be improved. This comment is a repeat of a similar
comment from the 2012 and 2013 audits.

» That a more detailed listing of duties for members of the Audit Committee be given, and
that a more detailed procedural listing be provided. This will allow for an easier time for
those members selected to look in greater depth into the needs of Eden in regards to the
audit, and make it available for a greater number of members of Eden to serve on this
committee, which in turn will provide more member confidence in the ways Eden's

finances are handled.

Implementation of the recommendations outlined in this report would help strengthen existing
internal controls and provide additional efficiencies. Also, the review of Eden Lutheran School's
records will be added as an addendum to this report.

Sincerely,

Carolyn Bryan

AUDIT STEP

1. POLICIES AND PROCEDURES: Review the
church’s procedures relating to the accounting,
finance and treasury functions. Ensure these
procedures are up to date, been approved by
church council and include specific sections for
the following areas:

_ Offerings (Sunday and special)

_ Cash Receipts

_ Bank Accounts and Investments

_ Disbursements

_ Receivables

_ Asset Classification (Fund Balances)

_ Fixed Assets

_ Payroll

_Insurance

_ Records Retention

_ Data Processing

The primary policy document of Eden Lutheran
Church is the Church constitution. Members of
the church leadership appear to make the effort
to govern the church in a way that is consistent
with the constitution. However, the constitution
of Eden needs to be brought up to date with
ELCA'’s most recent model constitution.

It has been observed over the course of 2014
that the effort to compile a group of policies and
procedures continues. We wish to stress that
this is a continuing need for the church and
does not have to be an extensive “how/to”
document but more an assessment of what the
committees should handle and what
membership on a particular committee requires.
Of particular note should be the Finance
Committee and the Treasurer who have the
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2014 Audit

greatest impact on the financial stewardship of
the organization including compliance with IRS
rules and proper handling of parishioner’s
contributions.

2. BANK AND INVESTMENT

Obtain a listing of all bank and investment
accounts in the name of the
Congregation.

All bank accounts were examined and the
primary Lutheran Credit Union/Altura Credit
Union accounts for both the church appear to
be in order.

The Provident account appears to be in order.

3. BANK RECONCILIATIONS

Obtain all the bank statements and related
reconciliations for the year being audited and
examine for accuracy.

Church: Statements from January 2014-
December 2014.

4. PETTY CASH
Obtain the petty cash fund.

Church: No official petty cash fund.

5. INCOME: BENEVOLENCE
Obtain the synod benevolences and special gift
balances from the general ledger as of year-end.

All bank statements from January, 2014
through October, 2014 were reviewed in their
entirety to assure that deposits and
disbursements were properly recorded.

6. INCOME: OFFERINGS

In the review of the Bank Statements income
appears to be properly recorded.

However designated giving is not immediately
deposited into the Provident account and is
aggregated for periodic transfer from the
LCU/Altura Account to the Provident account.

The counted funds should be deposited directly
into the appropriate bank accounts on the day
they are counted.

Similar to a repeated comment from the
2012 and 2013 Audits.

7. INCOME: RECEIPTING AND RECONCILING

In the review of the Bank Statements vs. the
Counter’s Reports, bank deposits were
consistent with the Counter’s Reports in all
instances.

8. INCOME: OFFERING COUNTING
Observe the offering for one Sundays during the
month in which the audit is conducted.

The process includes dual counters reconciling
with each other before recording a transaction.
The process also includes constant vigilance on
the cash and checks themselves to assure that
at no time is there only 1 person in attendance
with the money. Good Internal Control
procedures appear to be in place for this
activity.
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2014 Audit

9. INCOME: SPECIAL GIFTS
Obtain a listing of events resulting in other
income received by the congregation.

All special events are subject to the Counter’s
Report procedures outlined above.

10. INCOME: DESIGNATED

All designated gifts are subject to the Counter’s
Report procedures outlined above.

Designated gifts should be deposited
immediately to the account where the
designated gift should rest until used for the
designated purpose. The church also needs to
identify which accounts contain what
designations. A chart of accounts review
should be conducted by the finance committee
for this purpose.

Same concern as in 2012 and 2013.

11. DISBURSEMENTS: SIGNATURE
CONTROL
Obtain a sample of 25 checks written.

The audit team reviewed all Accounts Payable
transactions for the period January, 2014
through December, 2014 in connection with the
review of the bank statements.

Church — No missing documentation
associated with disbursements.

12. DISBURSEMENTS: DOCUMENTATION
AND PROCESS CONTROLS

Select a sample of ten expenses per quarter for
the year under review.

2014 - All transactions for the available months
were reviewed for accuracy.

13. DISBURSEMENTS: DUPLICATE
PAYMENT CONTROLS

Discuss with a knowledgeable employee the
controls embedded in the accounts payable
process that would prevent a duplicate payment
from being made.

By the complete review of the bank
disbursements for the year, no evidence was
found to indicate that duplicate payments
occurred in 2014.

14. DISBURSEMENTS: VENDOR PAYMENT
CONTROLS

Inquire as to what approvals are necessary to
establish and pay vendors. Check to ensure the
following controls are in place.

The accounting load for Eden Lutheran Church
has few new vendors added. The audit team
does not feel this is an area of concern.

15. DISBURSEMENTS: PURCHASE ORDERS
If the congregation utilizes a purchase order
system, select a sample of ten purchase orders.

Not applicable.

Eden does not use a purchase order control.

16. DISBURSEMENTS: VENDOR PAYMENTS
Obtain the listing of all vendors paid during the
year under review (using either the
congregation’s check registers or the accounts

Full check register review was conducted for
2014. Reviewed completely against bank
statements and appears to be accurate.
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