Eden’s Mission: “.. to love God and all people in Jesus Christ, drawing others into a relationship with Him, working
together to expand His reign of hope, justice and peace in our community and the world.”

EDEN LUTHERAN EVANGELICAL CHURCH
COUNCIL MEETING

it 10th, 2632 - 6:30 p.m.
/7742 CH ROWE
AGENDA

I Preparation
A. Welcome Guests
B. Personalization — Sharing of joys and concerns
C. Inspiration — Opening Devotions
D. Review / Approval of the Agenda
E. Review / Approval of Minutes from February 12th with any corrections
I Action
A. Pastor’s Report
B. President’s Report
C. Monthly Ministry Reports
1. Finance
Learning
Evangelism
Property
Worship and Music
Service/Fellowship
Technology
Stewardship
. Policies and Procedures
10. Brother’s in Christ (B.1.C)
D. Monthly reports from organizations
1. ELCW
2. EL Preschool
3. Helping Hands
E. New Business

©WENOU A WN

1. HVACcage
2. Members memorial plaque
3.

F. Continuing Business

HVAC replacement

DPR construction — Parking Lot rental
Audit - Fixed assets inventory
Nominating committee

Anniversary committee — 125t

nhHewWwNMNR

6.
I1l. Information
A. Head Usher for May
B. Upcoming events
1. Council Meeting — May 12, 2013 6:30 p.m. (Executive Committee at 6:00)
IV. Closing
A. Adjournment & Lord’s Prayer

Go in Peace to love and serve the Lord!



Draft
Eden Lutheran Church

Council Meeting Minutes

March 12, 2013 - 6:32 pm

Eden's Purpose: "To love God and all people in Jesus Christ, drawing others into a relationship with
Him, working together to expand his reign of hope, justice and peace in our community and the
world.”

The meeting was called to order by President Steve Anderson at 6:32 p.m.

Members Present: Pastor Linda Brown, Steve Anderson, Harvey Clark, Larry Subriar, Mary Lou Ludwig,
James Sansom, Rene Martin and Lyle Hodgerson.

I. Preparation

A. Welcome guests: None
B. Personalization - Sharing of joys and concerns
C. Inspiration and Devotions: Pastor Brown
D. Review/Approval of the agenda as amended, MSC.
E. Review/Approval of theFebuary12th, 2013 council minutes and February 27th, 2013
Executive Committee minutes as amended, MSC.
II. Presentation
A. President’s Report - None
B. Pastor’s Report - Accepted as given
C. Monthly Ministry reports
1. Finance - Accepted as presented.
Motion: Approval of reduction in monthly facility usage fee for AA group from the
current $50 down to $25 because of insignificant group income, MSC.
2. Learning - Oral report. Youth still a work in progress
3. Evangelism - Oral report. Veterans parade April 21st, 10 am.
Motion: Approval of revised Press Enterprise ad price to $400 for Good Friday and
Easter Sunday services, funds to come from Evangelism budget, MSC.
4. Property - Checking on security lights for HVAC area.
5. Service/Fellowship- Accepted as given.
6. Stewardship - Accepted as given.
7. Worship and Music - Accepted as given.
8. Technology - Oral. Web site now has Pastors sermons.
9. Policies and Procedures - No report, no meeting

D. Monthly reports from organizations
1. ELCW- Accepted as given.
2. Eden School - Accepted as given
3. Helping Hands- Accepted as given. Motion: Approval of $300 for Smart and Final gift
card purchase from balance of Christmas offering due CCLM, MSC.
4. Brother’s in Christ (B.1.C.) - Oral report, no new changes.

E. Coffee with Council - next meeting April 21th

F. New Business



1. Boy Scouts - Motion: Approval of use of Church grassy area for Scout camp out before
early morning Easter Sunday project on Mount Rubidoux, MSC. Info about event to go to
police watch commander.

2. Inactive members - Per report, 24 members’ scheduled for removal from Church roster.

3. Pine Ridge - Mission trip to the Pine Ridge retreat center spearheaded by Pastor Brown.

Trip set for July 27t to August 2nd. 2013, $30 per night accommodations.
G. Continuing Business

1. HVAC replacement - Unit ordered, security cage construction contract pending.

2. DPR Construction - Parking lot rental still pending written contract...

3. Anniversary, 125 - Photo sessions set for April 2, 3 and 9t. Pictorials available in June.

4. Nominating Committee - Work in progress.

5. Audit - still pending completed Fixed Assets Inventory.

IIl Information

A. Head Usher for April - Lyle Hodgerson
B. Upcoming events
1. Holy Week, Easter and Easter breakfast.
2. Council meeting - March 12t, 6:30 pm. - Tuesday (Executive at 6pm)

IV. Closing
A. Meeting adjourned at 8:13 p.m.
B. Lord's Prayer

Respectfully Submitted,

Lyle Hodgerson, Secretary



Pastor's Report for March-April 2013

Sorry | am not with you this evening. | am at a First €all Theological Event in
Las Vegas where we are going out to the various economically depressed and
challenging areas in the city who are being serviced by the churches in Yegas.

This is my report for the month, Meetings tha¢ | have attended include:
executive council and council, preschool board, 3 chapel services for the
preschool, 4 ladies’ lunches, 4 meetings with the quilters, 4 staff meetings,
worship and musie, stewardship, youth planning meeting, and finance.

Worship attendance: 3/13=—=26, 3/1 J==92am-4, 10am-84, 3/20==36, 3/24==9am-
15, 10am-109, 3/3 (=187, 4/7==92m-14, 10am-91.,

I. Attended 4 A Call to Care’” meetings.

2. Went to a meeting with the preschool board regarding the custodian’s
duties to clarify some information and some Job duties that were not
being done.

3. Officiated I graveside service and 2 memorial services.

4. Participated in the Habitat for Humanity event where we painted a mobile
home,

5. Led 2 Bible studies.

6. Prepared 7 sermons and led 10 worship services.

7. Met with 2 families for funeral planning.

8, Ministered to 8 people in my office,

9, 7 people came in for food cards.

10.Did 2 hospital visits.

1 1.Did 3 homebound communion visits.

And there are many more things that | know 1 have forgotten to add ¢o this
list.. .o



Draft
Eden Lutheran Church

Finance Committee Meeting Minutes
April 8, 2013

Meeting was called to order at 9:30 am.

Attendees: Pastor Linda Brown, Pat Sinclair, Lyle Hodgerson, Gene Maas and Marge
Steinbrinck. Guest — Steve’s Welding

Toni Douthitt attended to present the financial report. Bookkeeper’s report — year to date current
income is still down over 2012. Weak Holy week giving.

Information and action items:

Motion: Approval of the proposal by Steve’s Welding to build an iron cage to enclose the new
HVAC unit. The proposed cage price is $4000, funds to come from the BIC funds line item,
MSC.

He proposed three options for the cage build - $3500 for basic cage without expanded mesh to
cover the bar frame to prevent access, $4000 for tubular steel frame with protective expanded
mesh and the church would responsible for painting the unit, $5000 for same unit as the $4000
bid except Steve would handle painting the cage. He offered to provide a more detailed proposal
including a diagram of the proposed cage to be reviewed at the council meeting. His proposed
cage would look similar to the T-Mobile cage enclosure in front of the church.

Motion: Approval of Patty Grefe as the backup person for Norma Maas to cover vacations and
other times as needed. Norma to provide training on report systems, MSC.

Motion: Move $150 from the School Playground Fund line item to the Preschool to help fund
the proposed fence privacy covering, MSC.

Discussion:

Facilities use form — policy still under review.

Parking lot — Final DPR rental contract is still pending a final proposal from DPR

Church Mutual Insurance — Their representative will be in the office on Friday, April 12 at
9:30am for June 2013 renewal policy review.

P&P review — Reviewed new P&P for finance committee, Marge to refine details and submit to
P&P committee.

Meeting adjourned at 10:42 am.
Next meeting will be 5/13/13 at 9:30 AM.

Submitted, Lyle Hodgerson



8:03 AM

04/08/13

Accrual Basis

ASSETS
Current Assets
Checking/Savings
Lutheran Credit Union

Lutheran Credit Union CHECKI...
Mission Term CD Endowment

Provident
Anniversary Fund
Brothers In Christ
Building Fund
Choir Fund
Christian Education
Homeless
Member Assistance
Memorial Fund
New Call
New Missions Fund
Organ Fund
Outreach
Parking Lot Fund
Reserve Fund
Scholarship Funds

School Playground Fund
Sound System/Technology F...

Transportation Fund
VBS Fund

Youth Ministries
Provident - Other

Total Provident

ProvidentCD Scholarship

Total Checking/Savings

Total Current Assets

Fixed Assets
Furniture and Equipment

Total Fixed Assets

Other Assets
Other Assets

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Eden Lutheran Church

Balance Sheet
As of March 31, 2013

Mar 31, 13 Feb 28, 13 $ Change
550.10 550.10 0.00
5,801.03 6,912.70 -1,111.67
17,791.59 17,791.59 0.00
-316.12 -316.12 0.00
22,400.00 20,800.00 1,600.00
14,528.56 17,138.48 -2,609.92
2,632.78 2,632.78 0.00
5,187.45 5,187.45 0.00
207.00 207.00 0.00
1,856.74 1,856.74 0.00
9,235.08 8,660.08 575.00
25.00 25.00 0.00
26.06 26.06 0.00
908.72 908.72 0.00
969.36 969.36 0.00
3,521.95 3,521.95 0.00
768.89 768.89 0.00
3,168.35 3,168.35 0.00
200.00 200.00 0.00
100.00 100.00 0.00
332.99 332.99 0.00
108.91 108.91 0.00
3,113.87 3,221.87 -108.00
150.72 139.52 11.20
69,126.31 69,658.03 -531.72
23,411.90 23,403.25 8.65
116,680.93 118,315.67 -1,634.74
116,680.93 118,315.67 -1,634.74
3,194.21 3,194.21 0.00
3,194.21 3,194.21 0.00
3,250.64 3,250.64 0.00
3,250.64 3,250.64 0.00
123,125.78 124,760.52 -1,634.74
103,895.02 103,895.02 0.00
2,502.12 2,502.12 0.00
16,728.64 18,363.38 -1,634.74
123,125.78 124,760.52 -1,634.74
123,125.78 124,760.52 -1,634.74

Page 1
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Property Report

April 2013

Worked on Carob Tree and Pepper Tree on East end of school. Present were David Greffe, Kelly
Kirsten and James Sansom. Next work day is 4 May 2013 starting at 8 am followed by lunch
after.

Respectfully submitted,

James



SERVICE AND FELLOWSHIP MINISTRY

MINUTES APRIL 3, 2013

Members present: Pat Sinclair, Betty Jean Denham, Esther D’Aguiar, Nancy
Liverman, Marge Steinbrinck

Members absent: Rodger Liverman, Gloria Youngerman, Barbara Walters,
Ardyce LaPorte

Pat called the meeting to order at 11:35 at Tin Lizzy Restaurant.

Pat reported that the committee did a good job of clean-up for the Meatball
Madness.

She also reported that the decorating at 10:00 on Saturday for the Easter
breakfast went well. She will clear up a misunderstanding with the president of
ELCW about who is in charge of the coffee and cookies after the service on
Easter Sunday. It should be the responsibility of a Circle but somehow it
became the responsibility of Service and Fellowship.

Marge thanked the committee for helping with the pictorial directory by helping
people sign in.

Pat announced that she volunteered S & F to host the reception for Arlea’s
mother’s funeral on April 4. Circles usually take care of these affairs, but she
did not know this at the time and volunteered because the Anderson family has
done so much for the church.

New Business:

Next event for the S & F will be the Choir Recognition Potluck on June 23. Only
one cake will be ordered. It will be paid for by ELCW.

Next meeting: May 1. Betty Jean will be the boss since Pat will be out of town.

Submitted by Marge Steinbrinck



Eden Lutheran Church
Stewardship Meeting Minutes
April 4, 2013

Members Present: Nancy Svete, Larry Subriar, Ron Smith, Ron Sinclair, Pastor Linda

Action Items: Ron Sinclair to construct a graph showing undesignated monthly income
versus expenses for the year to be displayed in the narthex. All committee members are in
concurrence with this recommendation.

Discussion Items:
1. Chili cook-off postponed to a later date to be determined.
2. Remaining tithing envelopes to be mailed.

3. Stewardship ministry will co-ordinate the 2013 Fall Festival in conjunction with
Eden’s 125™ anniversary per the request of Harvey Clark.

Next Meeting: May 2, 2013, 5pm



Policy and Procedure Minutes
Mar 25" 2013

Present: Erla Roberts, Erv Seidel, Lyle Hodgerson and Ron Sinclair.

Discussion Items:

o The current set of Policies and Procedures are nearly complete. Our
committee continues to receive updates and additional information
regarding ministries and congregational officers.

e The committee reviewed the first seven sections of the policies and
procedures manual. Each section was evaluated against the constitution
for potential conflict and accuracy in general.

e The Policies and Procedures currently consist of four sections:
Administration
Congregational Officers
Ministries
Organizations

e Other discussions included setting up a procedure for indexing and archive
retrieval of council recommendations and actions

e Additions were made to Council Vice President Responsibilities concerning
annual elections and Executive Committee responsibilities regarding the
evaluation of the Pastor.

e The entire Policy and Procedure package will be turned over to council in the
near future for review

Submitted by Ron Sinclair
Our next meeting will be held May 27", 2013 at 6:30 in the workroom



Board Meeting Minutes

March 17, 2013
Called to order after worship

Present was Marylou Ludwig, Pat Sinclair, Betty Jean
Denham, Carol Hodge son, Susan Downer.

Prayer was led by Pat Sinclair
Minutes where approved as submitted

Treasurer report was $794.25 Need to sell T-shirts to
increase balance.

Banner was mention for anniversary. Carol is undertaking
already.

Agenda for meeting was discussed and planned.



DRAFT

EDEN LUTHERAN SCHOOL BOARD MEETING
March 14, 2013

Members Present: P. Sinclair, K. Williams, L. Hodgerson, E. Seidel,
Pastor L. Brown, D. Keaneman, M. Jenkins, C. Wilson, L. Harris
Members Absent: L. Subriar
Guests: Toni Douthitt and Cathy Carlson
Meeting is called to order at 6:02pm
Pastor opened with a prayer.
Approval of Agenda:
e Chuck moved to accept the agenda as amended, Lyle- 2" msc
Bookkeeper’s Report:
e We go the new computer all hooked, Toni is starting to input information into it
already. This computer was paid for through Helping Hands! ©
e We will be able to make payroll ©
e Chuck moved to accept the bookkeepers report as present, Lyle 2" MsC
Approval of Minutes from last month:
e Chuck moved to accept the Executive Committee minutes as presented, Mike 2"- MSC
e Chuck moved to accept the minutes as amended, Lyle 2" MsC
Director’s Report:
e 31 students are currently enrolled, FTE is 19.88
e We are expecting two more new students.
e See’s Candy was a success- our profit was $789.25.
e Katie moved to get the Monkey room a new flat screen TV from the memorial fund,
not to exceed $350.00 total. Erv 2™- MSC.
e Chuck moved to accept the Director’s Report as presented, Lyle 2" Mmsc.
Continuing Business:

¢ Rene will be looking into the Grasshopper system this week!

e We are still discussing sand for the playground, perhaps we may not need as much as
we thought?!

e A new Custodial Contract was signed with new checklist of daily, and weekly duties.

e Playground screen- Council approved the security screen for the playground. Erv
brought in samples of possible pieces to use to book the screen to the fence. 24 for
$20.00. He will talk about it with property and report back to us next month.

e Chuck moved that is we do not have January minutes by next meeting we recreate them
based on notes and agenda from our January meeting. Lyle- 2"%- MSC

e As a follow up, Pastor Linda checked with the synod office and there was confirmation
that the having the same church and preschool bookkeeper was NOT a conflict of
interest so long as all the books and accounts remain separate.

e Chuck suggested we form a budget committee to discuss next year’s finances- Dar said
it’s a little early for that. Pat suggested we save that conversation for next month.



Comments or Concerns:
Life is great! Pastor Linda and Chuck will be gone for next month’s meeting.
Katie moved to adjourn, Mike 2"%- MSC

Meeting adjourned at 7:27pm

Next Meeting: Thursday, April 11, 2013



